MEMORANDUM
11/3/2009

TO: Art Wallenstein, Director, Department of Correction and Rehabilitation
Art Holmes, Director, Department of Transportation
Richard Bowers, Acting Fire Chief, Montgomery County Fire and Rescue Service
Tom Manger, Police Chief, Montgomery County Police Department

FROM: Chris Cihlar, CountyStat Manager

SUBJECT:  Overtime #7

The following items were identified for follow-up during the 10/23/2009 CountyStat meeting:

1. Review and report on MCFRS overtime activities currently funded by grants. Identify other types of
overtime activities that can be funded by grants, and also other grants that can fund overtime.

Responsible parties: MCFRS
Other parties involved: none
Deadline: 11/27/2009

2. Chart the relative cost of overtime versus additional full-time personnel in each of the participating
departments.
Responsible parties:  CountyStat

Other parties involved: MCFRS, MCPD, DOT, DOCR
Deadline: 11/27/2009

3. Examine the potential safety implications of high overtime hours among bus operators and other high

risk job classes.

Responsible parties: DOT, MCFRS, MCPD, DOCR
Other parties involved: CountyStat
Deadline: 12/11/2009

cc: Timothy Firestine, Chief Administrative Officer
Fariba Kassiri, Assistant Chief Administrative Officer



